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October 7, 2022

Mark Your Calendar
* subject to change *

Friday, October 7
Homecoming Parade

Monday, October 10
#ICANHELP program grades 3 & 4

Monday, October 10
#ICANHELP parent program 7:00 pm (PHS)

Wednesday, October 12
Safe Routes to School Day

Monday, October 17
Book Fair Day 1

Monday, October 17
Parent-Teacher Conferences

Tuesday, October 18
Book Fair Day 2

Tuesday, October 18
Parent-Teacher Conferences

Wednesday, October 19
Book Fair Day 3

Thursday, October 20
No School

Friday, October 21
No School

Monday, October 24
No School

Tuesday, October 25
First day of after school Boosters

Book Fair Day 4

Wednesday, October 26
Book Fair Day 5

Friday, October 28
Parent HIVE Group Spooktacular Party

Back in the Groove!

Dear HOTL families,

The first month of school is already behind us.  Wow!  That went way too fast.  It feels 
like yesterday we were greeting each other at Open House and now here we are kicking 
off the start of October.  One of the most important things we do at HOTL in the month 
of September is to start developing routines and expectations with our students.  Our 
teachers and students have been hard at work getting back into the groove of things.  
There is so much to learn!

I would like to take a moment and thank everyone who had the opportunity to attend 
our Ninja Anywhere event in mid-September. The weather was not ideal but the students 
had so much fun.  That event was originally scheduled for last spring but if you 
remember, we had so much snow late into the spring we had to postpone to this fall.  I 
am not certain when we will be able to book the event again, but it definitely is on our 
list to try to make it a regular event at HOTL.

Next, I would like to thank all households who jumped right into the new school-wide 
expectation of At Home Reading.  In school, we refer to the expectation as our 20-20 
rule, meaning we want all students to read for 20 minutes at home, 20 times per month.  
Most families prefer to keep the minutes as a weeknight expectation, but we understand 
that it isn’t always possible.  Some students have decided to read for a full 60 minutes 
at a time. That works.  All the minutes count!  Moving forward, there will be a small 
prize associated with the completion and return of the At Home Reading sheet each 
month.  

Finally, parent-teacher conferences are right around the corner. I strongly encourage all 
families to attend.   Conference reminders will be coming home soon.  If you cannot 
make your assigned conference time, please try to arrange a time when you can connect 
with your child’s teacher.  Building that relationship with your child’s teacher is so 
important and it means so much to your child.  Students absolutely love to hear from a 
parent what the teacher says about them.  This is also a great opportunity for our 
teachers to talk about your child’s academic progress.  

I look forward to seeing everyone in the building in the next few weeks during 
conferences.  If you have any questions, please feel free to reach out to the office.  We 
are here to help and look forward to being partners in your child’s education.

Mr. Kunza

       No School                            No School                             No School
Thursday, October 20th                     Friday, October 21st                        Monday, October 24th



Morning Arrival Procedures
We would like to remind everyone that our 
doors do not open until 7:45 am.  We have 
to allow time for our staff members to get 
to school and get prepared to help assist 
our students.  The weather right now is not 
a huge issue but we all know what is 
coming.

Students are doing a great job adjusting to our morning arrival 
procedures.  It took about two weeks to get our students comfortable 
knowing where to go and what to do when they got to school, but 
now we are in the groove.  

A quick reminder that if an adult needs to go into the building with 
your child, that you must check in the office before coming into the 
building.  For safety reasons, we need to limit the amount of guests 
we have in the building.  I want to assure you that your child is safe 
when they get to school and there are plenty of adults to help if they 
are unsure of where to go or what to do.  

Afternoon Pick Up Procedures
The afternoon pick up line is one of the 
most stressful times for parents who 
want to pick their children up from school.
  
Our dismissal time is 3:08 pm.  We have adults that are responsible 
for picking up all students that need to get to door #1 and door #8.  
It is quite the process and quite honestly, we are getting pretty 
good at it after using this procedure for the past three years.

If possible, we encourage our parents to stay in their vehicles and 
we will have a staff member walk your child to your vehicle.  Our 
staff is to the point of starting to recognize what vehicles belong to 
each student getting picked up, but we do occasionally need a little 
help. Feel free to step out of your vehicle and we then can help get 
your child to your vehicle.  The process is not perfect but it does 
work.  We thank you for your patience each and every day.

Breakfast
Morning breakfast is free!   

Lunch
Hot lunch meals are not free!
Families are strongly 
encouraged to fill out the 
Free and Reduced Form to see if they quality for free lunches or 
lunches at a reduced price.  

What is WIN?
Our school has made an effort to adopt WIN time interventions for all students in 
grades K-4.  WIN (What I Need) time is time dedicated across each grade level where 
students may be put into smaller groups to work on specific skills that classroom 
teachers have identified as important.   In education, this time is often referred to as 
an intervention time.   Instructional interventions helps students who may be 
struggling and to measure their progress after a more intensive time is spent 
working on skills 

Walk to School Day
Perham Public Schools, in partnership with the State of Minnesota 
and Department of Transportation is once again designating Walk 
To School Day on Wednesday, October 12th.  What is it and how 
does it work?

First, if any student does not want to participate, it is not required.  
Students can be dropped off at school like any other day. Students 
riding the bus that do not want to participate can stay on the bus 
and get dropped off at the school similar to any other day.

Students who want to participate can either be dropped off by a 
parent/guardian in a vehicle or the buses will stop at the corner SW 
7th St. and Coney St., just 1 block south of Perham Health, and then 
walk with other students to HOTL.  Walking chaperones will be with 
groups and along the path to promote safety.  

All buses will stop at the walking rally point, but if a student does 
not want to get off, the buses will continue on to the school to drop 
off similar to other days.  

Look for more information coming from the district 
communications department.

Open after school and during parent-teacher conferences
Monday, October 17th Tuesday, October 18th Wednesday, October 19th               
 Tuesday, October 25th       Wednesday, October 26th



Jacket BEST Focus Word
For the month of October, our Jacket BEST Focus Word is Safe.  The 
entire month we will be focusing on how to be safe in the hallway, 
bathrooms, cafeteria, and on the playground.  We will also be spending 
time talking to our students about safety protocols we practice at HOTL.  
Two safety protocols that we will be practicing in October are a fire drill 
and a lockdown drill.  

What is PBIS?
Many kids struggle with behavior 
in school. When schools react 
only with punishment, students 
don’t learn the skills they need to improve. That’s where positive 
behavioral interventions and supports (PBIS) comes in. 

PBIS is a proactive approach schools use to improve school safety 
and promote positive behavior. The focus of PBIS is prevention, not 
punishment.  With PBIS, schools teach students positive behavior 
strategies, just as they would teach about any other subject. All 
students learn about positive behavior, including kids with IEPs and 
504 plans.

PBIS recognizes that students can only meet behavior expectations 
if they know what the expectations are. Everyone learns what’s 
considered appropriate behavior. And they use a common language 
to talk about it. Throughout the school day — in class, at lunch, and 
on the bus — students understand what’s expected of them.

According to research, PBIS leads to better student behavior. In 
many schools that use PBIS, students get fewer detentions and 
suspensions. They also earn better grades. And there’s some 
evidence that PBIS may lead to less bullying.

What is Jacket BEST?
Our school adopted the motto
Jacket BEST a few years ago
as a teaching tool for our PBIS
program.  Jacket BEST is who 
we are and what we are about.
Our teachers use the phrase
every day.  Students hear the
phrase every day.  As a school,
we practice doing our Jacket BEST every day.

There are many ways that we teach students about doing their 
Jacket BEST.  One way is through direct instruction of what 
expectations are in certain areas of the building such as the 
cafeteria.  During our teaching, we focus on what doing your 
Jacket BEST looks and sounds like. 

A major component of our PBIS program and teaching our 
students to do their Jacket BEST is with a positive reinforcement 
tool called a Buzz Buck.  When a staff members catches a student 
doing something positive, they might be awarded a Buzz Buck 
certificate to take home and show their family.  

This year we are excited to announce the Buzz Bucks will be 
tallied at school for each student and three times a year, students 
will be able to spend their Buzz Bucks on a small prizes.  To date, 
we have great success with our new Buzz Bucks. 

Mrs. Ware
Third Grade

Mrs. Barthel
Third Grade

Mrs. Tschida
Third Grade

Mrs. Hart
Third Grade

Mrs. Kraft
Third Grade

Mr. Hendershot
Third Grade

Meet our third 
grade teachers!



Tips to Help Encourage Reading At Home
Continue being a good role model
Let your child see you read.

Encourage your child to read on their own at home
Reading at home can help your child do better in school.

Keep a variety of reading materials in the house
Make sure to have reading materials for enjoyment as well as for reference.

Encourage your child to practice reading aloud
Frequently listen to your child read out loud and praise them often as they does so. Offer to read every 
other page or even every other chapter to your child. Have conversations and discussions about the book 
with your child.

Write short notes for your child to read
Write down his weekly household responsibilities for him to keep track of or put a note in their  lunch bag.

Encourage activities that require reading
Cooking (reading a recipe), constructing a kite (reading directions), or identifying a bird's nest or a shell at 
the beach (reading a reference book) are some examples.

Establish a reading time, even if it's only 10 minutes each day
Make sure there is a good reading light in your child's room and stock their bookshelves with books and 
magazines that are easy to both read and reach.

Talk with your child
Talking makes children think about their experiences more and helps them expand their vocabularies. Ask 
your child to give detailed descriptions of events and to tell complete stories.

Give your child writing materials
Reading and writing go hand in hand. Children want to learn to write and to practice writing. If you make 
pencils, crayons, and paper available at all times, your child will be more inclined to initiate writing 
activities on his own.

Restrict television time
The less time your child spends watching television, the more time they will have for reading.

Work in partnership with your child's school
The more you know about the type of reading program his school follows, the more you can help by 
supplementing the program at home. Offer to volunteer in the classroom or school library as often as your 
schedule allows. Ask the school for parent participation materials.

Parent Corner

Spooktacular Classroom Parties
Classrooms will be recognizing Friday, October 
28th as the day for costumes and candy 
exchange in conjunction with the HIVE 
Spooktacular Party.  Look for more information 
from your child’s teacher closer to the last full 
week in October.

HIVE Spooktacular Dance Party
The HIVE Parent Group will be sponsoring a 
Spooktacular Dance Party on Friday, October 
28th in the afternoon.  Students will be 
“boogying” to music, showing off their school 
appropriate costumes, taking part in small 
movement activities, and enjoying a small treat 
bag put together by the HIVE group.  A flyer 
announcing the event will be sent home later 
this month.

HIVE Parent Group
Heart of the Lakes Elementary School is proud to 
partner with the HIVE Parent Group to provide 
amazing opportunities for our students and staff. 
Everyone is welcome to join the group and get 
involved in everything that makes Heart of the 
Lakes Elementary a special place.  Contact the 
HOTL office for more information.

#ICANHELP Parent Presentation
All are welcome to attend the #ICANHELP parent presentation at the Perham High School on Monday, 
October 10th at 7:00 pm and learn about what students and families can do to help teach our children 
about proper digital citizenship and the dangers of cyberbullying.  Call the HOTL office for more info.

Class Treats
Birthdays are an exciting time for all of our students.  If you 
would like to bring in treats for your child to share with the 
class, please remember that all treats must be store bought 
and not homemade.  We are not allowed to serve homemade 
goods to students.  If you are uncertain, please contact your 
child’s teacher or the HOTL office.  


