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January 3rd, 2022

Dear HOTL Parents,

It seems every year at this time things really pick up in pace making it hard to appreciate things as they
happen. It’s hard to catch a breath. Being a bit reflective and thinking about where we are headed is a
requirement for our grants, but it is also a good time for us to do it for ourselves. If you will, indulge me a
moment to highlight some of the fantastic things happening at our school.

We were creative with our schedule this year knowing one of our school goals is in the area of student
engagement and building supportive relationships with all students. There were three ways we wanted to
make an impact on students:

● 4th Grade Ambassadors and Choir - with the schedule changes, we have moved teacher PLCs to
the end of the day to carve time out for extra recess, STEM, Art, movement, and choir. This time
is covered by our Specials teachers and a few paras, but has been huge in getting students
involved and tapping into their leadership and musical talents/skills/interests. New choir groups
and ambassadors will be added in January.

● STEM/Library - In our schedule we have created opportunities for all students to have extra
literacy time and extra opportunities to create, collaborate, communicate and critically think about
problem solutions through STEM. This time is part of our Specials rotations for students. During
this time, students have either PE, Music, STEM, or Library/Literacy. There have been marble
mazes, catapults, designing, robot mice, and many more things that have interested our students.

● SEL and Relational Focus - Greeting and beginning our school days with students is important in
how our days start and how we express that we are glad students are here. PLCs are no longer
in the mornings but rather in the afternoons with activities and movement for the students during
an elective time. This allows our teachers and students to start the day with a class meeting and
work on our SEL (social-emotional learning).

We continue to make a commitment working toward meeting our students’ academic and social needs.
Two areas we are working to make a bigger part of our instruction and classroom routines is in how our
students express their thinking and opinions on content and topics, while the other is in working to put this
to practice in our writing we do in our classrooms. We have incorporated Think, Pair, Share language
from preschool through 4th grade to get students to engage with content and to exchange ideas with each
other.

While communication and engagement have been a central focus in our classrooms and in instruction,
our communication between home and school has been an emphasis for our work to create a support
system for our students. We held a HOTL Parent Informational Night in November to inform parents of
our work and plan to help all students succeed. Below are a few of the key points we touched on that
night.

● In the Spring of 2018-2019 school year, HOTL was identified for school improvement in
academics and in regular attendance specifically in our Hispanic population. The Leadership



Team at the time began the planning process for working toward improvement. In the Fall of
2019, as a new principal we began working and collaborating with Regional Centers of Excellence
(RCE). In this work, we looked at the CNA and the SIP and realized that it needed to be more
inclusive of all of the types of data that was available to us to be more specific without a School
Improvement Plan. We decided to do a more comprehensive needs assessment and to re-build
the Leadership Team to match the needs and diversity of the school including parents and
community members, as well as all departments and instructional areas represented to provide
voice in our decision making.

● Our Leadership Team looked at many different types of data to look at areas we felt would
address three issues and designed our professional development and instruction to meet student
needs and promote success for all students:

1. Communication - between home and school, within the school and grade level work
2. Standards work in Reading - aligning our standards PreK-5th grade, determining learning targets in

student-friendly language, and creating a standards-based curriculum and progress report cards.
3. Hispanic population not making adequate yearly progress in reading, math and consistent

attendance.
● There are two locations on our website that you can find Heart of the Lakes School improvement

plan and our District Literacy Plan - on our school web page, along the left side you will find the
links for this information.

Attendance information will also be sent to families with an explanation of our work with the Otter Tail
County School Engagement Program. The importance of students being present in school and the impact
it has on their progress is powerful. We appreciate your commitment in having students here and learning
and working with us to have a great impact on their education.
As always, if there are any questions or concerns, please contact us. Thank you for a successful first part
of our school year and your continued support. Your child’s success is a team effort that includes you, so
thank you.

Liz Johnson
HOTL Principal
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