
 

 

 

 

Our Board report gives an update on our working toward school improvement and our 

preparation for this fall: 

● We placed our senior project mural up and in the building near the new gym. One can 

see it all the way to the preschool doors - it is a pretty amazing mural promoting 

inclusivity and our Jacket Best work we do at HOTL. It represents as well the work we 

are doing with our students through explicit instruction with our SEL program. 

 

● Most grade levels opted to continue their standards work for summer professional 

development hours, working on creating pacing guides and alignment. There will be 

time during our professional development days in August and September to complete 

these and continue our work toward standards based assessments, grading and 

progress report cards to be completed by next fall. 

● Space is tight with the number of sections we have. The numbers in 1st grade are lower 

than others, but we truly believe this will help us meet student needs better after the 

last few years with interruptions in learning and the stress of change for our young 

learners (though they are very resilient). We saw a lot of growth in our students being 



able to be in person from almost the whole year. We have about 100 students that are 

registered for kindergarten, preschool is full and has a waiting list for our 4 year olds. 

K = 6 sections 

1st = 6 sections 

2nd = 7 sections 

3rd = 6 sections 

4th = 5 sections 

● Handbook changes we request are in the areas of arrival and dismissal times. We will 

continue the arrival and dismissal procedures used to mitigate congestion with COVID 

and bussing changes from last year, continuing to assist families with siblings at multiple 

buildings and to help with safety. 

● Training we have had  this spring and will have had this summer for staff in the area of 

effecting change in our TIER 1 instruction: Emotional Poverty 1 & 2 - SEL and Trauma 

Informed instruction/strategies, ELA Standards Alignment and Instruction - in response 

to Comprehensive Needs Assessment done in Spring of 2019 and staff input, 

Multilingual Instructional Strategies and Discussions/Trainings - work with Amy Young 

from MDE, LETRS Training - this training will strengthen teachers’ knowledge of 

language structure, the development of the reading brain, and how to nurture the 

development of foundational literacy skills such as decoding and language 

comprehension; areas in training for the fundamentals for reading instruction include: 

phonological awareness, phonics, fluency, vocabulary, comprehension, writing, and 

language. This next school year will be a continuation of the work started in the 

implementation stages for this work and then begin work on climate/culture with the 

help of MDE and RCE. 

● We are in our fourth year of school improvement and were granted another year of 

support and help from the Regional Center of Excellence. Much of the work we have 

done will be in the implementation stage with continued monitoring to determine 

status for school improvement after this year.  

 


